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MPI Knights Gain Hands-On Experience
with Visit Orlando at IMEX America 2025

MPI Knights partnered with Visit Orlando at IMEX America 2025, gaining real-
world experience and industry insight at the largest meetings and events
trade show in the U.S.
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Bachelor’s in Event Management
Devalop the skills to design and deliver excaptional events, UCF's Event Managament degrea

prepares you for strategic planning, logistics coordination, and guest experience

management across confere =, festivals, corporate meetings, and large-scale events,

Focus Area:

Event planning and design
Logistics, budgeting, and operations
Guest experience strategy

Event technology and production coordination
Career Readiness:

« Hands-on event projects and internships
* Experience within Orlando’s evant and hospitality environment
* Preparation for careers in corporate events, festivals, meetings, nenprofit evants, and

experiential marketing

Format: In-person

Bachelor's in Entertainment Management

Prepare to lead the world of entartalnmeant with a degree that blends businass stratagy,
creative production, and hands-on industry experience, UCF's Entertainment Management
pregram positions you at the center of Orlande’s thriving entertainment scene, giving you
the skills to manage live events, venues, madia projects, and themad expariences.

Focus Area:

* Entertainment business operations
* Live event production & logistics
= Venue and talent management
Madia and thamad experience managemant

Carear Readiness:

Access to Orlando's entartalnmeant organizations
Industry-based Internships & partnerships
Preparation for roles in cvent operations, production, venue management, and

entertainment business development

Format: In-person

APPLY TODAY




ASSIGNMENT (due on Sunday
evening each weeks)
Review of Financial Statements WQI(=The first Task), HW1

Risk and Return (CAPM) WQz2, HW2
Week 3 Time Value of Money (I'VM WQ3, HW3,

LHDSHEE, TT058—T4 Week 4 Common Stocks WQ2, HW4
VAV NMBEEE] HMRAX Week 5 Cost of Capital WQs, HWS

; e Week 6 Capital Budgetung (NPV, IRR) WQ6, HW6

Ticket privilege e

fverage income of Broadway show attendeeas vs. typical US househaold Week 7 Economc impact Studies, Input Ou!pu’. (IO) Mode! \VQ-}. Lab7-1
Week 8 Matrix Simulations and Impact Studies Assignment 1 I-O basics

261,000 Week 9 Social Accounting Matrix (SAM)
Week 10 Tourism Development Tax(TDT). accommodation Assignment 2: I-O simulations
tax
Week 11 Application for TDT as a non-profit organization
wt Week 12 Entertainment Financial Management topics (1) Assignment 3: SAM

Broadway - Financial Side of Live Entertainment

$67.521 :
Businesses
Week 13 Entertainment Financial Management topics (2) HWS (TBD)
Guide 1o Film Finance
US houschold Brcmchime Week 14 Entertainment Financial Management topics (3) HW9 (TBD) Assignment 4 Al Utihization
INCOme show attendee | | Amificial Intelligence Utilization
Week 15 Final qwz Instructor allocate discussion scores(ne
P AT T need to do anvthing on vour side)

Broadway producers’ cut: Hamilton case study N
Projected royalty pool of Hamilton post-recoupment (week of 11/12/2017) gﬁ%'iwﬁﬂ =|
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Average weekly overhead costs for a Broadway musical

Operating expenses, exculding royalties, after a $10-20m upfront investment

Salares $174,150
Theater expenses %154, 800 S e arit
Achvertising L €179.000 Box officegross ..., 53,110(_1,;)»()()
General and administrative costs £53,850 Operating costs $643,000
Thoutar remt $38,700 Theater rent (6% of gross) ... $186,000
Rentals $32,250 Operatingprofit ..., $2,300,000
Departmental expenses $14,125 Creative team’s royalties (40%)  ....... $920,000
Investors’ payback (half of 60%)  ....... $690,000
Lead producers’ cut (half of 60%) ....... $690,000

Guaranteed minimurm rovalties £16.125

Total £645,000

| ¥Warma Be a Froducer™ (dohn Bregho; 2014) DATA: “| Wanna Be a Producer” (John Breglio; 2018 ~HUSTLE
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Top destinations

8 out of the 10 top destinations are featured in both rankings

The top 10 destinations recene 40% of worldwide arrivals Tha top 10 toursm eamers accaunt for almost 509 of total tourism
receipts %
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» REICOVID- 19 CHAZRKDITEZRIT1=

¢ 2021 F L2 FEEEHR—X,
_ DO FUEEOET
Y

« XKEH. IMXITEMRQARBRIZCZ ST
e GDP:Y=C+ |+ G+ EX-IM.

« 100=70+18 +17 + (-5) [100=60+15+25+0]

— That stands for: GDP = Consumption + Investment +
Government + Exports - Imports

— In 2019, U.S. GDP was 70% personal consumption, 18%
business investment, 17% government spending, and
negative 5% net exports (EX — IM)
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LLEGE Usnieraity of Contal Florida
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- MARFATEZMET
Women Own This Summer.

The Economy Proves It.
WSJ.com 8/10/2023
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4-7.Lessons from Hosting Micron ELBHDY—X

HRICE TS0V

BXICHIZIUHMOHBSRIZ. PC. AV—F T+ FELTATHEE. 5G. loT. B®
B, tXa) T 2RRI3FREFLYOSHRETRBIE TS, Y170 V0Dm%
i DRAM BRAR— R 272 VA ORR LIS LFICEVWTRTGRTY, LBLIBIFRH
FFXP 300mm DRAM OEEZTT->THD. BETRADOIYIZ7OOHARTY., B
. H#HEBEDOI Y —VIIL—LAERMOBEPHBS SUT7O—THHBED-HICH
HBRLEETLTVE T, BAONS TIZ DRAM ORFER, MRER. 64U
ARTFLATIL=2a3>EF>THED. FRIZARAEZI—FREYR— FRGEOER
e

ERAEORE Y I b - 1/9—74/}/bwﬁﬁfﬁﬁ&_®ﬁﬁk
R EMMI-ETA 5D 5= Eﬁﬁ'{: HRERR— T+ VA ER
: SN A oS- o . e




1 8. EE R NATE. B TE 28550

o8 T T |




4-9.REEAANMARRE., ZLMVEXERLTHIESEHEHSH




4-10. Case: An Indlan Casino development and change in town

Jena Choctaw Pines Casino, AIexandrla LA
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Top 12 nations in terms of International Q*EZE %:—Ex éﬁ%?- éiﬂﬁiﬁ.?%‘éﬁmﬁb\
Tourism receipts in 2019 HdE., HEDIRLPENDDTIE?

Country A9 FBN - BREZA - EEYVINTIESEGH

United States 2019 $ 233,461 . o .
s 71011 Which countries dominate the
Thailand 2019 S 65,082 ldr d . t bl ?
cermany roral & 58,201 WOTld S dlInner tables:
Ital 51,910 : . =
- o] - America has a culinary deficit, whereas Italy boasts a vast surplus
Japan 2019 $ 49,206
Australia 2019| S 47,953
=
Turkey 2019| S 42,350 Unbalanced diets
Macao SAR, china 2019 S 39'714 Cuisine "net exp-:)rts“. 20!7, Sbn
United Arab Emirates 2019| $ 38,413 75 0 25 0 25 50 75 100 150 175
L N e
Hong Kong SAR, China 2019| $ 32,697 q i { ]
India 2019 $ 31,661 . ==
Source: https://dsts.worldbank.org/indica tor/ST.INT.R CFT. CO? most_recent_value_desc=true M L _
Units are in US$ millions wiland TR
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Orange County Comptroller - Phil Diamond, CPA
October1- 3 4—12 . ’B% *\I "I:'\

It was great to meet with Professor Tadayuki Hara. He is a professor at the UCF Rosen College of

Hospitality Management. We talked about Orange County's Tourist Development Tax and other 1 : D M O1E|] EE J—F_F —G

tourism issues.
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€& Ready to hit the slopes in Sapporo?... Aa

Air Canada &%

anada.com

NEW DESTINATION

Sapporo, here we come!

_egendary snow, vibranl winter festivals and unformgeltable
food await in a city “ull of culture and charm. Sapporo takes off
»or 2076, Nice Iravels

Book now

HHSTIULVvELT=. Questions? Below.
Thank you, Tadayuki Hara, PhD, University of
Central Florida

— tadayuki.hara@ucf.edu or “Tadayuki Hara” who

lives in Orlando, FL in Facebook

@ Air Canada


mailto:tadayuki.hara@ucf.edu
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